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Preface

South Africa is home to one-third of Africa’s High Net Worth Individuals (HNWIs) and slightly 
less than a third of Africa’s total private wealth. Increasingly, wealthy South Africans are 
looking to emigrate and are looking with particular interest to Anglosphere destinations like 
Australia, the UK, the US, Canada, and New Zealand.

Rapidly growing demand - driven by economic stagnation, high levels of violent crime, and 
endemic institutional corruption - served by a very small number of local specialists 
characterize the South African investment migration market. 

The departure of skills and capital from the country is accelerating. For every professional 
person coming to South Africa, eight are leaving. As the economic and social situation 
continues to deteriorate, the net outflow of capital and talent will grow at an ever-increasing 
rate. The departure of skills and capital will, in turn, exacerbate local conditions, further 
accelerating the trend in a self-reinforcing manner.

High taxes, strict capital controls, bureaucratic inefficiency, and restrictions on dual 
citizenship make the running of an investment migration business a complicated affair in 
South Africa. Nonetheless, to those able to navigate the regulatory environment, capital is 
abundant and mobile.

While South Africa has a well-developed private wealth services industry, the field of 
investment migration has not reached the degree of competitiveness observed in larger, 
more mature markets like those of Asia, Russia, and the Middle East. Local competition is 
limited, both in terms of size and level of sophistication. 

International, large-scale, professional firms, therefore, should be able to penetrate the 
market with relative ease.

________________________________________________________________________________________________________
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Executive Summary
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South African HNWIs are increasingly 
moving assets abroad
HNWIs in the country - who number about 
50,0002 and of whom four-fifths live in just 
three main urban areas -  have increased the 
share of their portfolio held offshore by 
30% over the last decade, and are expected 
to increase it by another 30% over the next 
ten years.

While the trend applies across asset classes, 
it is particularly pronounced with regards to 
real estate, the share of which HNWIs hold 
abroad will rise by an estimated 150% in the 
next decade.

Nearly one in five HNWIs cited “emigration” 
as the primary reason for selling their 
homes. 

Interest in investment migration is 
growing rapidly
3-400 South Africans obtained 
investment-based visas or citizenships  
through investment migration programs in 
2019, the lion’s share through residence by 
investment programs (p.12).

South African participation in four major 
residence by investment programs - 
Australia SIV, US EB-5, UK Tier 1, and 
Portugal Golden Visa - has grown at a CAGR 
of 24% since 2013 (p.12).

South African interest in residence by 
investment is not only growing in absolute 
terms; it’s also growing faster than the 
market as a whole.

The Portuguese golden visa and the US EB-5 
program are the most popular - in absolute 
terms - among South Africans.

As a share of total applicants, the highest 
levels of South African participation are 
observed in the UK Tier 1 Investor program 
and the Portuguese golden visa.

The local service provider market is 
mostly composed of boutique firms
No local RCBI-specialist firms have more 
than 30 employees or more than three 
offices. The only large-scale RCBI specialists 
present in the country are foreign 
companies. Among non-specialists that offer 
RCBI-services in South Africa, only one firm 
has more than 20 employees locally.

Current program offering in the country is 
limited. Assistance with several golden visas 
of particular interest to South Africans - 
Ireland, New Zealand, Canada, and Australia 
- is provided by only a minority of firms. 

For entrepreneur/startup programs, 
competition is virtually non-existent.

The push factors motivating emigration 
are intensifying
The economy is performing poorly, violent 
crime continues unabated, and the local 
currency continues to weaken.

Government policies that favor particular 
ethnicities are on the upswing. Employment 
and ownership laws increasingly favor 
non-whites.

Regulatory challenges complicate the 
investment migration process
The acquisition of dual citizenship requires 
government approval. Those who obtain a 
second passport without pre-approval 
automatically lose their South African 
citizenship.

Exchange controls limit the outflow of 
capital per person to about US$600,000 per 
year and is only possible after the issuance 
of a Tax Clearance Certificate.
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Definitions and Abbreviations

HNWI: High Net Worth Individual. Individuals with net assets exceeding US$1 million
Deca-millionaire: Individuals with net assets exceeding US$10 million
UHNWI: Ultra High Net Worth Individuals. Those with net assets exceeding US$30 million 
CIP: Citizenship by Investment Program
RCBI: Residence and Citizenship by Investment
SARS: South African Revenue Service
SARB: South African Reserve Bank
PCC: Police Clearance Certificate
TCC: Tax Clearance Certificate
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The South African Client Base

In this section:

- HNWIs - Profile
- HNWIs - Numbers
- HNWIs - Portfolio

HNWIs - Profile

By the end of 2017, total private wealth in South Africa mounted to US$722 billion of which 
the country’s more than 50,000 HNWIs held 42%. 

The typical South African HNWI:

- is a man of more than 50 years old
- lives in the Greater Johannesburg region
- works in financial services or real estate
- has an undergraduate degree in Law, Finance & Economics, or Accounting
- has allocated the majority of his assets in real estate and equities
- keeps 17% of his assets abroad (and plans to increase that share)

94% of South African HNWIs are more than 
40 years old, and two-thirds are older than 
503. This contrasts sharply with Asian 
investment migration markets like China 
and Vietnam, where the typical millionaire 
is in his forties.

83% of South Africa’s HNWIs reside in just 
three major urban areas; nearly half live in 
Greater Johannesburg, 26% in Greater Cape 
Town, and 8% in Greater Durban3.

Compared to other emerging economies, 
South Africa’s HNWIs are highly educated;  
95% of HNWIs in South Africa hold either 
a graduate or undergraduate degree. 61% 
have an educational background in the 
fields of Law, Finance & Economics, and 
Accounting.

The most common lines of work for HNWIs 
in South Africa are Financial & 
Professional Services (28%) and Real 
Estate & Construction (21%).

Greater Johannesburg is home to nearly half of South 
Africa’s - and 17% of the continent’s - millionaires.

THE SOUTH AFRICA INVESTMENT MIGRATION REPORT - 2020
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Where do South African HNWIs Live?

Souh African HNWIs - Age Distribution
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South African HNWIs - International Holdings by Asset Class 
(as % of total asset class holdings)

Mobility Status of HNWIs in Africa (⅓ of whom live in South 
Africa)
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South African HNWIs - Educational Background

South African HNWIs - Educational Attainment

South African HNWIs - Line of Work
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HNWIS - Numbers

Following a drastic devaluation of the Rand 
in 2014/15, the number of HNWIs in South 
Africa has risen steadily. For 2018, Credit 
Suisse (CS) puts the exact figure at 50,281 
HNWIs4, while Knight Frank (KF) estimates 
52,926 and expects the number to grow to 
more than 60,000 within the next five years5.

Of deca-millionaires - those with assets of 
more than US$10 million - CS and KF, 
respectively, estimate there are 2,289 and 
2,200 currently residing in South Africa. KF’s 
figures indicate that deca-millionaires are 
growing in number, while those of CS point 
to a downward trend.

KF further estimates rising numbers of 
UHNWIs - those with net assets exceeding 
US$30 million - in South Africa, pegging the 
figure at 661 in 2018, expecting the positive 
trend to continue over the next five-year 
period.

South African billionaires number in the 
single digits, and most billionaires of South 
African origin no longer reside permanently 
in the country.

Overall, estimates as to the numbers of 
South African HNWIs and their relative 
growth or decline in recent years vary 
greatly. While KF identifies a positive 
upward trend, CS has registered a 
downward move in recent years. 

A third assessment, from New World 
Wealth, a South Africa-based consultancy, 
points to a cautiously positive trend, with 
43,600 HNWIs residing in the country at the 
end of 2017 - up from 38,500 in 2015 - and 
expects a rise to 56,000 by 2027.

THE SOUTH AFRICA INVESTMENT MIGRATION REPORT - 2020
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South African HNWI Population Trends

South African Deca-Millionaire Population Trends
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South African UHNWIs Population Trends

South African Billionaire Population Trends
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HNWIS - Portfolio

The average South African HNWI’s assets are 
diversely allocated, though with an emphasis 
on Real Estate (30%) and Equities (28%). 
The individual’s own business interests make 
up for 21% of the portfolio, while cash and 
cash-equivalents account for 15%. 

HNWIs in South Africa keep 17% of their net 
assets overseas, but this ratio has been - and 
will be - subject to significant shifts over 
time. While in 2007, only 13% of assets were 
held abroad, Afrasia Bank and New World 
Wealth project an increase in this proportion 
to 22% by 2027, indicating a growing sense 
of urgency among South African HNWIs to 
move assets offshore6.

A closer inspection of allocation patterns 
within the offshore segment of total wealth, 
however, reveal wide discrepancies between 
asset classes; while 33% of equities and 41% 
of bonds are already kept in foreign markets, 
only 4% of HHNWIs’ real estate is outside 
the country.

While the offshore share of cash-equivalents 
has risen substantially over the last ten years 
(from 27% to 41%), the offshore proportion 
of equities has grown only marginally 
(29%-33%), and that of property has 
remained unchanged at 4%. 

Projections for the next decade indicate a 
sharp adjustment in favor of overseas 
holdings for all three asset classes; 
estimates indicate offshore-allocations to 
rise 6 percentage points (or 15%) in the 
Cash & Bonds segment, 10PP (or 30%) in 
Equities, and a remarkable 6PP (or 150%) for 
Real Estate.

The projection for offshoring trend for real 
estate is substantiated by a survey of South 
African realtors conducted by First National 
Bank; the share of home sellers citing 
“emigration” as their primary reason for 
selling had risen from 2.6% in 2013 to 
14.2% in the first quarter of 20197.

Moreover, the share of sellers reporting 
“emigration” as the deciding factor in 
putting their home on the market is highest 
among HNWIs; 18.1% compared to the 
national average of 14.2. Of note is that the 
chances of citing emigration as a reason for 
selling increases in tandem with income 
level.

THE SOUTH AFRICA INVESTMENT MIGRATION REPORT - 2020
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% of Home Sellers Who Cite “Emigration” as Primary Motive for 
Selling

% of Home Sellers Who Cite “Emigration” as Primary Motive for 
Selling - by Income Groups, Q1 2019
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South African Investment Migration Trends

In this section:

● General Emigration Trends
● Investment Migration Program Trends
● Entrepreneur/Startup Visa Trends

General Emigration Trends

South Africa, seen in aggregate, has positive 
net migration, ranging from between +0.2% 
to +0.3% over the last decade. But the 
figures reveal wide disparities between 
ethnic groups.

Between 2011 and 2016, South Africa’s 
population grew by 3.9 million, driven in part 
by birth rates well above replacement-level, 
and in part by net immigration. During the 
same period, however, the white population 
shrank by more than 70,0008. Much of the 
decline in the white population is due to 
emigration as, during the five-year period, 
more than 100,000 white South Africans 
left the country. 

For decades, South Africa has witnessed 
population growth among all ethnic groups, 
except whites. White South Africans, 
especially young, skilled ones, are leaving the 
country in droves. 

In its 2019 South Africa Wealth Report, 
AfrAsia Bank found that more than 3,000 
HNWIs had left the country since 2009.

Among South African emigrants in general, 
Australia is the most popular destination, 
closely followed by the UK.

THE SOUTH AFRICA INVESTMENT MIGRATION REPORT - 2020
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South African HNWIs - Racial distribution, 2007-15

South African HNWIs - Racial distribution in %, 2007-15

Net Change in Population Among Racial Groups, 2009-14
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Investment Migration Program Trends

Among those residence by investment 
programs that release detailed applicant 
nationality data - Portugal’s Golden Visa, the 
US EB-5 program, the UK Tier 1 (investor) 
visa, the Greek Golden Visa, and the 
Australia SIV - the absolute number of South 
African main applicants grew from 36 in 
2013 to 130 in 2019.

This represents an overall increase of 261% 
during the period and a compound annual 
growth rate (CAGR) of 24%. 

At the current growth rate, the number of 
South African applicants in the above 
programs will double every three years.

Between 2013 and 2019, South African main 
applicants accounted for 

● 82 applications to the Australia BIIP
● 104 to the UK Tier 1 (investor) 
● 320 to Portugal Golden Visa
● 101 to the US EB-5
● 52 to the Greek Golden Visa

for a total of 659 cases during the period.

If the CAGR-trend continues apace, 
applications emanating from South Africa 
for the above five programs alone would 
number 818 per year.

Among citizenship by investment 
programs, only Antigua & Barbuda and Saint 
Lucia publish detailed nationality data. The 
two programs have, combined, approved 25 
South African main applicants since 2015. 

Among other residence and citizenship by 
investment programs for which precise 
figures are not available, estimates place 
the number of main applicants at

● Fewer than 10 per year for
○ Saint Kitts & Nevis CIP 
○ Dominica CIP
○ Vanuatu CIP
○ Thailand Elite Visa
○ Malta RVP
○ Grenada CIP

● Between 10 and 30 per year for
○ Spain Golden Visa
○ Greece Golden Visa

● Zero for
○ Latvia Golden Visa

● No figures or estimates exist for
○ Cyprus CIP
○ Malta IIP
○ Quebec IIP
○ Malaysia M2H
○ Ireland IIP

THE SOUTH AFRICA INVESTMENT MIGRATION REPORT - 2020
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299 South African main applicants have invested over €180 million in Portuguese real estate under the golden visa 
program since 2012
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South African interest in 
residence by investment is not 
only growing in absolute terms; 
it’s also growing faster than 
the market as a whole. 

The relative growth of South 
African interest is high compared 
to other nationalities. This is 
apparent from the rising 
proportion of applicants to 
popular residence by investment 
programs that are South African.

With the exception of the UK 
Tier 1 Investor Visa, among all 
residence and citizenship by 
investment programs for which 
we have data, the share of 
applicants who were South 
African was higher in 2019 than 
in 2013.

The strongest relative interest 
was registered in the UK Tier 1 
Investor Visa program, where 
South Africans accounted for an 
average of 4.6% of all applicants 
between 2013 and 2019. Only 
China, Russia, and the US had 
more applicants to the UK TIer 1 
Investor visa in 2018.

In Portugal, similarly, only 
Chinese, Brazilians, and Turks 
received more golden visas than 
South Africans, who now make 
up 3.6% of all-time applicants. 

Under the Greek Golden Visa, 
the number of South African 
main applicants has doubled 
each year since 2016.

THE SOUTH AFRICA INVESTMENT MIGRATION REPORT - 2020
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South African participants in the UK Tier 1 Investor program 
have injected close to GBP 200m in the UK economy since 2013
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South African Main Applicants by Year (absolute)

South African Main Applicants by Year (as % of total applicants)
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Local Service Providers

In this section:
- RCBI Specialist Firms
- Non-Specialist Firms With In-House RCBI Services
- Institutional Partners

RCBI Specialist Firms

The below list is an overview of companies in South Africa that specialize in residence and 
citizenship by investment, sorted by size - small, medium, and large. 

Consider these firms alternatively as competitors or partners; some may already offer the 
same programs as your own company, while others may be seeking strategic partnerships for 
specific RCBI-solutions.

Note that, among the below identified RCBI-specialist firms, none are law firms.

Large

Henley & Partners
# of employees globally: 350+
# of employees in South Africa: ≈30 (includes H&P’s global marketing department)
Offices in South Africa: Cape Town, Johannesburg
Contact: amanda.smit@henleyglobal.com (Amanda Smit, Managing Partner)

Harvey Law Group
# of employees globally: ≈100
# of employees in South Africa: <10
Offices in South Africa: Johannesburg
Contact: btrelcat@harveylawcorporation.com (Bastien Trelcat, Managing Partner)

Dixcart
# of employees globally: ≈100
# of employees in South Africa: ≈10
Offices in South Africa: Sandton (Johannesburg)

Medium

Breytenbachs
# of employees globally: 26
# of employees in South Africa: 20 (est.)
Offices in South Africa: Capetown, Pretoria, Durban
Contact: jpb@bic-immigration.com (JP Breytenbach, Director)

THE SOUTH AFRICA INVESTMENT MIGRATION REPORT - 2020
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Immigration South Africa
# of employees globally: 10+
# of employees in South Africa: 10+
Offices in South Africa: Cape Town
Contact: natalie@immigrationsouthafrica.com (Natalie Williams-Ashman, Managing Director)

Monarch & Co.
# of employees globally: 10+
# of employees in South Africa: 10+
Offices in South Africa: Johannesburg
Contact: james@monarchandco.com (James Bowling, CEO)

New World Immigration
# of employees globally: 30+
# of employees in South Africa: 15+
Offices in South Africa: Cape Town, Johannesburg
Contact: robbie@nwisouthafrica.co.za (Robbie Ragless, Managing Director)

Small

American Dream
Offices in South Africa: Houghton (Johannesburg)
Contact: stuart@americandream-eb5.com (Stuart Ferguson, CEO)

ARC Global (Latitude affiliate)
Offices in South Africa: Johannesburg
Contact: sandra@arc-global.co.za (Sandra Woest, Executive Director)

Maiden & Associates
Offices in South Africa:
Contact: jochi@maiden.international (Jochi Abrahams, CEO)

LIO Global
Offices in South Africa: Cape Town
Contact: nadia@lio-global.com (Nadia Read Thaele, Managing Director)

Iberian Solutions
Offices in South Africa: Cape Town
Contact: lizamari@iberiansolutions.com (Liza-Mari White, Partner South Africa)
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Non-Specialist Firms With In-House RCBI Services

The below list is an overview of companies in South Africa that don’t specialize in residence 
and citizenship by investment but that nonetheless offer investment migration advisory as 
part of a broader selection of services.

Large

Fragomen South Africa
# of employees globally: 1,000+
# of employees in South Africa: 7
Offices in South Africa: Johannesburg
Contact: gcolaco@fragomen.com (Gavin Colaco, Practice Leader)

Sable International
 
# of employees globally: 200+
# of employees in South Africa: 80+
Offices in South Africa: Cape Town, Durban
Contact: john.dunn@sableinternational.com (Sales Manager, Citizenship & Immigration)

Sovereign Group
# of employees globally: 300+
# of employees in South Africa: 15+
Offices in South Africa: Cape Town
Contact: tmertens@sovereigngroup.com (Tim Mertens, Chairman, South Africa)

Medium

Rossouws
# of employees globally: 12
# of employees in South Africa: 12
Offices in South Africa: Johannesburg
Contact: ashraf@rossouws.co.za (Ashraf Essop, Director)

Small

Chris Watters Attorneys
Offices in South Africa: Johannesburg
Contact: mail@chriswatters.co.za

Canada Abroad
Offices in South Africa: Johannesburg
Contact: deanne@canadaabroad.com (Deanne Acres-Lans, Managing Director)
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Institutional Partners

The following list is an overview of potential “feeder” companies; firms that do not 
themselves offer RCBI-services but which do have HNWI clients to whom they offer their core 
services of wealth management, private banking, financial and tax advice, and so on.

Large: South Africa-based

Sanlam Private Wealth
RMB Private Bank
PSG
Nedbank
Standard Bank
ABSA
Old Mutual
Momentum
Citadel
Alexander Forbes
Liberty Life
Allan Gray
Coronation

Large: International, 
present in South Africa

Stonehage Fleming
PWC South Africa
Baker McKenzie
Eversheds Sutherland
Credit Suisse South Africa
UBS South Africa
KPMG South Africa
Deloitte South Africa
EY South Africa
BDO South Africa
Dixcart
Investec
Mazars
Maitland
Prudential South Africa
Moore Stephens

Medium and small

Hatstone
Werksmans
Skybound Capital
Sentinel International
Cidel Bank and Trust
Foord
Mphela & Associates
Four Corners
Credo Group
Stenham
Capital International Group
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Local Program Offering

In this section:

● Local program offering - Citizenship by Investment
● Local program offering - Residence by Investment
● Local program offering - Entrepreneur/Startup Visas

Local Program Offering - Citizenship by Investment

Among the RCBI-specialist advisories and 
non-specialist firms with in-house RCBI 
services, the Malta IIP and Cyprus CIP were 
the most commonly offered citizenship by 
investment Programs, with 10 out of 13 
firms listing it as one of their services. 

Eight companies also offer the Antigua & 
Barbuda, Saint Kitts & Nevis, Grenada, and 
Dominica CIPs,  while seven offered Saint 
Lucia.
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Local Program Offering - Residence by Investment

In spite of South Africans’ documented 
partiality to anglosphere destinations, only 
five companies list Australia’s Significant 
Investor Program and Quebec’s IIP, four list 
New Zealand’s Investor Visa, and only three 
firms market the Irish IIP as among their 
services. 

All but two companies list Portugal, the 
most commonly offered program, and also 
one that has proven tremendously popular 
with South Africans. Henley & Partners and 
Harvey Law Group are alone in the country 
in offering the Malaysia M2H, as well as 
Latvia’s Golden Visa.

Although not listed in the chart below, 
Mauritius - a four-hour flight from 
Johannesburg - is an alternative but 
uniquely interesting destination to South 
Africans. Residence permit services for the 
Indian Ocean archipelago state appeared in 
the program array of two of the firms herein 
analyzed; Monarch & Co and ARC Global. 

The country offers a variety of avenues to 
temporary and permanent residence, as well 
as citizenship following several years of 
lawful presence in the country. 

Depending on the applicant's age, skills, and 
the degree to which they intend to 
physically reside and work in the country, 
residence permits in Mauritius are available 
for those who can demonstrate a certain 
level of income, either through paid work or 
pensions, as well as to those who invest in 
designated projects. 

To learn more about residence by 
investment options in Mauritius, visit the 
website of the country’s Economic 
Development Board.
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Local program offering - Entrepreneur/Startup Visas

More sparsely offered are the various 
Startup/Entrepreneur/Self-Employed 
categories of visa. Only half of companies 
offer any such program at all, and most for 
only a handful of destinations. Market gaps 
are visibly present in the entrepreneur 
program realm. 

The low-margin nature of entrepreneur visa 
facilitation services render them less 
attractive than golden visas and CIPs to all 
but those companies that have the scale and 
reach to execute requests at high volumes, 
or those who are able to append to 
entrepreneur programs extensive 
down-stream auxiliary services like company 
formation, tax advisory, and so on. 

Entrepreneur schemes will, all else being 
equal, be of greater interest to South 
Africans than to other nationalities because 
a majority of investment migration clients in 
the country wish to physically relocate, as 
opposed to - for example - Vietnamese or 
Chinese who may only wish to enhance their 
travel freedom but have no intention to 
actually move out of the country 
permanently.

South African clients are, therefore, more 
disposed to taking an active part in running 
a new or existing business outside of the 
country.
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South Africa-Specific Regulatory and Business Challenges

In this section:

● Dual Citizenship Pre-Approval Requirement
● Capital Controls 
● Taxation
● Police Clearance Certificates

Dual Citizenship Pre-Approval Requirement

South Africans over the age of 18 who intend to obtain another citizenship must first obtain 
apply and obtain approval from the Department of Home Affairs, which will issue to the 
applicant a “Letter of Retention”. 

Failure to obtain such approval prior to taking a second citizenship will, if discovered, 
automatically result in loss of the South African citizenship.

Those who acquire citizenship in another country before their 18th birthday, as well as those 
who acquire it through descent, are exempt from this requirement.

Furthermore, traveling to and from South Africa on a foreign passport while also holding a 
South African passport is illegal.

Once South African authorities have revoked citizenship, an individual may only recover it by 
permanently relocating to South Africa. 

Capital Controls

A vestige of the apartheid era, later retained by the ANC government, capital controls apply 
to South African individuals and businesses alike.

Adult South Africans are limited to investing 10 million rands (US$606,000) in their own name 
outside the country per calendar year and only after successfully obtaining a Tax Clearance 
Certificate for the capital from South African Reserve Bank (SARB) and the South African 
Revenue Service (SARS). No remittance limits apply in the case of branch income profit 
repatriation, but clearance from SARB and SARS are, nonetheless, mandatory.

South Africans may also transfer abroad an additional, unencumbered 1 million rands 
annually, without the need for a Tax Clearance Certificate. Private and corporate payments by 
means of credit and/or debit cards are limited to R50,000 per transaction. The cardholder can 
make multiple purchases provided it does not exceed the limit.

Moreover, South Africans are not permitted to hold overseas bank accounts without first 
disclosing this to SARB and SARS.
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Taxation

South African expats are required to pay tax on worldwide income - should it exceed R1.25 
million annually - unless they have formally ended their tax residency in the country.

With a few exceptions, all companies resident in South Africa with an annual turnover 
exceeding R1.25 million pay a flat corporate tax rate of 28% income - regardless of where in 
the world it is made - VAT of 15%, 20% tax on dividends, as well as employee-related taxes 
and social contributions. 

Foreign companies with business activities in South Africa may be required to register with 
the Companies and Intellectual Properties Commission (CIPC) as an external company. 
Section 23 of the Companies Act 2008 provides that a foreign company must register within 
20 business days of first beginning to “conduct business” in South Africa.

An external company is not a new legal entity separate from the foreign company. The 
foreign company remains one and the same legal entity, registered in South Africa and in its 
place of incorporation.

The income of an external company is only subject to tax if SARS considers it to have 
originated in South Africa. SARS does not consider branches of foreign companies as separate 
legal entities for tax purposes, and does not withhold tax on transfers of profits to the head 
office. Branches of foreign companies are taxed at the customary flat rate of 28% and are not 
liable for dividends tax or any branch profits repatriation tax.

To learn more about corporate taxation in South Africa, see the PWC Tax Summary on South 
Africa.

Police Clearance Certificates

Required documentation for most RCBI-programs worldwide, police clearance certificates 
(PCCs) can be difficult to obtain within a reasonable time frame in South Africa. Experienced 
South Africa-based practitioners interviewed during the preparation of this report indicated 
the process of procuring PCCs can take “several months”, a delay that can complicate the 
application process as PCCs generally expire within three months. Service providers often 
find that, by the time an RCBI-application is ready for filing, the PCC has already expired.
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Analysis

In this section:

● Motivating Factors for Emigration
● Program Focus
● Client Sourcing
● Locations
● Competition

Motivating Factors for Emigration

The primary cited reasons for emigration among South African HNWIs, according to New 
World Wealth, include (in order of frequency):

● Financial concerns
● Changing social dynamics in South Africa
● Concerns for children’s future – particularly around schooling and universities
● Crime – rape and hijacking concerns were highlighted
● BEE* requirements in doing business
● Concerns that someone in their family may contract HIV/AIDS due to prevalence of 

virus in the country

Among HNWIs and ordinary South Africans alike, the last decade has seen an unambiguous 
pattern of “white flight”, documented and illustrated by general emigration figures, the drop 
in white HNWIs - not only as a share of total HNWIs but also in absolute terms.

Between 2009 and 2015, the overall number of HNWIs in South Africa fell from 42,800 to 
38,500. The number of white HNWIs, however, shrank by an estimated 15,400 during the 
same period.

The economy has underperformed significantly in recent years; the rand has lost half its US 
dollar value since 2011, GDP is down 12% in the same period, and unemployment is at 28%.

While this affect South Africans of all complexions, whites - historically the race with highest 
earnings and wealth - have seen their fortunes fall disproportionately.

This is, in part, a result of government policies that explicitly aim to favor “previously 
disadvantaged” individuals at the expense of whites, including through laws that give 
preferential employment and ownership opportunities to non-whites. 

Farm attacks are also an increasingly common occurrence in South Africa. Several thousand 

(mostly white) farmers have been murdered in connection with such assaults over the last 

decade.
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South Africa suffers from extreme levels of violent crime. In 2016, the country registered 

nearly 20,000 homicides, the fourth-highest such figure in the world after Brazil, India, and 

Mexico. In a survey of more than 1,700 South African men in 2009, one in four said they had 

raped someone, and nearly half of them admitted more than one attack.

As outlined on page 16, the share of home sellers citing “emigration” as their primary reason 

for selling rose sharply in Q1 2019, from 8.5% to 14.2%.

Program Focus

“Based on the investment migration programs we promote, the Portugal GRP program 

remains the clear favorite accounting for nearly 50% of our 2019 sales YTD. 22% of our 

clients have opted for the Grenada Citizenship-by-Investment Program so far this year, with 

15% choosing the Malta Individual Investor Program (MIIP) and the Australian RBI,” explained 

Henley & Partners’ Managing Partner, Amanda Smit last year.

Portugal’s Golden Visa is a familiar product in the country’s investment migration market. Its 

relative popularity, however, may be attributable to a lack of familiarity with alternatives, 

rather than any particular South African affinity for Iberia. Comparatively few service 

providers offer programs like Ireland, Canada, Australia, and New Zealand.

Hardly anyone offers entrepreneur/startup/self-employed visas, which - considering the 

South African HNWI proclivity toward physical relocation - constitutes a clear gap in the 

market.

Alternative residence by investment programs - such as Mauritius, the Seychelles, and 

Botswana - may have much greater demand in South Africa than in the global market, simply 

because of their geographical proximity. Mauritius, in particular, could prove a viable 

proposition; a mere four-hour flight from Johannesburg, the island state offers most of the 

same lifestyle advantages as South Africa, but without the high levels of crime, the economic 

stagnation, or the anti-white sentiment. In 2018, the government of Mauritius also 

announced plans to open a citizenship by investment program, but nothing has materialized 

so far.
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Client Sourcing

Service providers analyzed during the making of this report rely on three chief client-sourcing 
channels:

1. Referrals from institutional third-parties
2. Media activity
3. Conferences and seminars

A well-developed infrastructure of wealth managers and private banks serve the 50,000 or so 
South African HNWIs, while the family office industry is somewhat less developed.

Forging strategic partnerships with the types of firms that cater to HNWIs is an appropriate 
first step in client sourcing. More often than not, these companies have clients who wish to 
emigrate, but don’t have the in-house capacity to meet this demand.

See page 24 for a list of potential institutional partners.

News sites like The South African and Business Tech contain hundreds of articles written by 
investment migration service providers, driving inquiries.

The perhaps lowest-hanging fruit in terms of client sourcing in South Africa is found in the 
conference and seminar space. So far in 2019, only a single international investment 
migration conference has taken place in the country, and no further conferences are planned. 
While individual companies stage one-day seminars, workshops, and breakfast meetings, 
larger-scale conferences and exhibitions are absent in the country.

Locations

About half of South African HNWIs reside in the Greater Johannesburg area - which includes 
wealthy cities like Sandton and Pretoria - the largest urban center in the country and the one 
from which the highest levels of emigration is reported. Moreover, Greater Johannesburg has 
the highest concentration of service providers that cater to HNWIs, such as wealth managers, 
family offices, law firms, and so on. 

In short, Johannesburg is the natural point of entry to any company intending to enter the 
South Africa market.
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Greater Cape Town - which includes Paaerl, Stellenbosch, and Franschhoek - has the 
second-highest concentration of HNWIs in the country, at slightly more than half the level of 
Johannesburg.

Competition

Amid rapidly increasing demand, very few firms compete for market share in South Africa. 
Only two major, international RCBI-specialists have a presence, while the remainder are small 
or medium in scale. Furthermore, few of the local-origin RCBI-specialist companies are law 
firms.

Within the small and medium segment, with a few exceptions, the level of professionalism 
and competence is low. 

While large-scale non specialists like Sable International and Sovereign Group only offer 
investment migration as part of a larger array of services, expect this side of their business to 
expand in the near-to-medium term as South African demand for foreign property, second 
passports, and residence permits increases.

In terms of programs, competition is high for Portugal’s golden visa, the Caribbean CIPs, 
Malta’s IIP, the Cyprus CIP, the US EB-5, and the UK Tier 1 Investor Visa, but low for alternative 
European CIPs, and the residence programs of Ireland, Australia, Canada, and New Zealand.

For entrepreneur and startup programs, the competitive landscape is, essentially, wide open.
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Further Reading and Sources

FinGlobal
Exchange controls in South Africa
Financial Emigration from South Africa
Tax Clearance
Tax Exit

US Department of Commerce
Commercial Guide to South Africa
South Africa - Market Challenges

PWC
Tax Summary - South Africa
Taxes on Corporate Income - South Africa
Branch Income - South Africa

Knight Frank
The Wealth Report 2019

Credit Suisse
Global Wealth Report 2018

AfrAsia Bank/New World Wealth
The South Africa Wealth Report 2018
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